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Figure 8: Philanthropic Approaches to Building Community Wealth in

the Green Economy

ISSUE & FOUNDATION LEADER(S)

Green building (Kresge, Surdna,
Home Depot, Energy)

Green industry research &
development (Annie E. Casey)

Renewable energy production
finance (Bonneville)

Building a network of green
worker cooperatives (Cleveland
Foundation)

APPROACH

Support for green building—approaches
vary from project-based support to sustained
partnerships with specific community groups
such as Habitat for Humanity.

Partnership with Coastal Enterprises of
Maine, a leading community development
financial institution, to do market research
and guide green community wealth building
investments.

Raise money using carbon offsets and invests
revenues earned in financially viable projects,
including the $360-million publicly owned
White Creek Farm wind-turbine.

Provide $3 million grant to capitalize
Evergreen Cooperative Development Loan
Fund, to finance worker-owned cooperatives
that can capture market share for community
residents, while helping area universities

and hospitals meet their carbon footprint
reduction targets.
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to $100,000 for predevelopment. Home Depot Foundation in 2009 announced
a S5-year, $30-million green building partnership with the nonprofit developer
Habitat for Humanity. The Energy Foundation, with the support of a three-year,
$21-million grant from the Doris Duke Charitable Foundation, has provided grants
to support the development of energy-efficient building codes, appliance stan-
dards, and building technologies. Surdna’s “sustainable communities” program
takes a broader view and more explicitly focuses on “the interplay between the
environment, the economy, and social equity.”!#

There are only a handful of examples of foundations supporting community de-
velopment entities to build their expertise in green lending and identify strategic
niches. The Annie E. Casey Foundation is supporting Coastal Enterprises in Maine
to help their business clients assess the feasibility of engaging in the green econ-
omy as a way to create or expand job opportunities for low-income workers. For
example, if an apparel manufacturer in Maine substituted organics for convention-
ally produced fabric, what would be the costs and benefits of competing in the fair
trade market? “Companies don’t understand that there are new markets for differ-
ent kinds of production with higher standards and none of us understand if we
have the flexibility to change production processes or what the costs are,” noted
Carla Dickstein at Coastal Enterprises. “When is it worth competing in markets
that want green goods and how do we help our portfolio companies be nimble?”18¢

Coastal Enterprises is also working with a consortium of public and private enti-
ties in Maine that aim to produce plastic from potatoes, thereby avoiding the need
for petrochemicals while building new markets for Maine farmers and creating
manufacturing jobs. As part of this work, Coastal Enterprises intends to produce a
study that examines how this industry can be structured to maximize community
benefit.'¥

The Bonneville Environmental Foundation has played a leading role in both mak-
ing carbon trading tools accessible to small and publicly owned wind producers
in the Northwest and in using these new financing tools to generate income for
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its own charitable activities. Investing over $2 million in the $360 million White
Creek Wind Farm, Bonneville helped to create the largest public wind-generating
project in the nation. Their style is entrepreneurial—they take the lead in creating
and defining product and market standards. They also work on a policy level to
educate local and national organizations and work with them to refine and im-
prove industry standards.!88

The Cleveland Foundation, the nation’s oldest community foundation, has been
a vital player in developing start-up green cooperatives as part of the Greater
University Circle Initiative. The Foundation'’s strategy aims to develop a grow-
ing network of worker co-ops focused on markets created by the city’s large “an-
chor institutions” (e.g., Case Western University, University Hospital, Cleveland
Clinic), located in targeted inner city neighborhoods and owned by local residents.
With a $3 million grant, the foundation helped to capitalize a new cooperative
loan fund managed by ShoreBank Enterprise Cleveland. The first two worker co-
ops—the Evergreen Cooperative Laundry, the region’s largest green, commercial
laundry, and Ohio Solar Cooperative, an owner and installer of photovoltaic
panels—opened in October 2009. The Foundation’s financial role with the co-op
laundry involved guaranteeing a $750,000 loan through a deposit in a local bank
and advancing money to renovate the laundry’s facility. Equally important, The
Cleveland Foundation used its civic capital to convene quarterly roundtables for
the CEOs of the anchor institutions to generate strong support for the initiative.!®

This community foundation is also helping to pioneer a strategy for quantify-
ing the benefits of investing in community wealth building projects to local do-
nors. “A grant to the Evergreen Cooperative Development Fund,” the Cleveland
Foundation’s newsletter points out, “can accomplish the following things: $500
enables an Evergreen employee to attend Cuyahoga Community College’s Green
Academy and gain training in green job skills. $1,000 provides an Evergreen em-
ployee on-the-job training in worker ownership practices. (And) $5,000 helps fund
feasibility and early business planning for the next generation of Evergreen co-
ops.”!® The Foundation is also working with the Case Western Reserve University
Weatherhead School of Management to implement a five-year longitudinal study
of the impact of the Evergreen cooperatives on the workers, neighborhoods and
participating anchor institutions.



The Role of Policy

I certainly think there is the potential inherently and a lot of capacity for
small-scale investments in renewables. That could enhance the general
aggregation of wealth in this economy. But it won’t happen without a lot
of attention paid to very specific policy changes.

—Dave Foster, Executive Director, Blue-Green Alliance!'*!

Policy often has been a barrier to community wealth building in the green
economy. Policy can be an aid, rather than a hindrance, however, by includ-
ing community targets in state “renewable portfolio standards,” establishing
feed-in-tariffs that provide a guaranteed price to renewable energy producers,
broadening funding streams to create equitable financing access, and using
local government borrowing to help finance individual household renewable
energy production.

Policy decisions greatly shape access to the green economy. Figure 9 highlights
some of the ways policy can greatly enhance the ability of non-profit, public,
ESOP, and cooperative sectors, as well as individual households, to participate in
the green economy.

One theme that repeatedly emerged in our research was the need for consistent
demand for a green product or service—from residential recycling to solar panels
to renewable electricity production. In California, Assembly Bill 939, a landmark
piece of legislation passed in 1989, helped induce demand by requiring that local
governments meet aggressive recycling goals by 2015. This law made it possible
for non-profit recyclers, like Ecology Inc. in Berkeley, to count on a steady stream
of income, although it also required them to innovate and diversify to compete
with multi-national consolidators, who also found this publicly created market
attractive.
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Figure 9: Policy to Build Community Wealth in the Green Economy

POLICY

Boost renewable energy demand
through targets

Guarantee prices through a feed-in-
tariff mechanism

HOW IT WORKS

Use renewable portfolio standards to build a
market. But don't stop there. Use set-asides to
promote local production and the formation
of consumer-controlled purchasing co-ops.

Broaden existing tax credit
programs to foster nonprofit and/or
public investment

Feed-in-tariffs provide a system of
guaranteed prices and grid access and long-
term contracts, encouraging community
ownership. In Germany this policy helped
community-owned wind gain 45% of the
market. U.S. adopters include Gainesville, FL;
Sacramento, CA; and the state of Vermont.

Leverage city bonding authority

Mechanisms abound. Options include net
metering (sale of power back to the grid),
guaranteed prices for future production for a
set period, or tax credit syndication.

Cities can support individual energy
production by providing loans to cover
installation costs, as Babylon (NY) and
Berkeley (CA).
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The most prevalent policy tool in the United States that influences the demand
for renewables is the Renewable Portfolio Standard (RPS). Forty states have now
adopted these renewable energy mandates, which require investor-owned utilities
and sometimes, publicly and cooperative owned utilities to generate or purchase
a certain percentage of their electricity from renewable sources. Typically, these
requirements are phased in over a 10-to-20 year period. An RPS can prove helpful
to small non-profit organizations seeking to enter the renewable generation field.
When Washington voters in 2005 approved this mandate it gave a big boast to
Coastal Community Action’s planned wind project. “The price of power for a proj-

ect like ours went up,” recalled CCA’s Craig Deblanko. “Before
Nearly one million the RPS, the utility wasn’t interested in buying power from us.”
Americans receive energy  Now the non-profit has a contract with the utility to purchase all
now from quasi-purchasing of their output.’”?

co-op buying groups, in- Some states also have created “carve outs” for community
cluding 118 cities in north- owned renewable projects. Oregon’s goals call for eight percent
east Ohio and 36 cities in  of the state’s retail electrical load to come from small-scale re-
Rhode Island. Customers newable projects by 2025. Montana’s RPS includes quantified
enjoy rates that are four mandates for utilities to purchase electricity from community

to 20 percent lower than renewable-energy projects.'?®
investor-owned utilities. Another policy that can help build community wealth
in the green economy is Community Choice Aggregation.
Massachusetts, Ohio, California, New Jersey and Rhode Island allow cities and
counties to aggregate the buying power of consumers to secure renewable energy
supply contracts. Nearly one million Americans receive energy now from such
quasi-purchasing co-op buying groups, including 118 cities in northeast Ohio and
36 cities in Rhode Island. Customers enjoy rates that are four to 20 percent lower

than investor-owned utilities.!*

While Renewable Portfolio Standards mandate that utilities use a specific quantity
of renewable electricity, policies in Europe have focused on price, coupled with
rules that require utilities to provide community access to the grid and enter into
long-term contracts with community owners. This has proven to be very effective
tool for fostering community ownership of renewables. The Feed-in Tariff (FIT)
mandates a long-term premium price (often set for 20 years) for renewable energy.
The price is set high enough to attract investors but not so high as to generate
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windfall profits. Says John Farrell of the Institute for Local Self-Reliance: “It’s cheap-
er to do renewables with FIT because with guaranteed prices it’s like taking gold
to the bank.” Germany’s feed-in tariff has helped that country develop enough
wind capacity to power two million households, with 45 percent of turbines being
community owned. Because the feed-in-tariff stabilizes projected revenues, it is far
easier for community producers to obtain needed financing.!*®
In North America, only the province of Ontario and a handful of U.S. jurisdic-
tions have enacted FIT policies. Most notable are the solar photovoltaic FIT passed
by the municipal utility in Gainesville, Florida in early 2009, which guarantees a
rate of 32 cents per kilowatt-hour for 20 years; in contrast, ho-
A Feed-in Tariff (FIT) meowners in Florida paid an average rate of 12 cents per kilo-
mandates a long-term pre- watt-hour for their electricity. Vermont passed the first statewide
mium price (often set for feed-in-tariff law in May 2009. Sacramento’s Municipal Utility
20 years) for renewable en- District, which serves 1.4 million people, approved a feed-in tariff
ergy. The price is set high  that took effect in January 2010.19¢
enough to attract inves- A related effort, that Minnesota in 2005 implemented, is the
tors but not so high as to  Community-Based Energy Development (C-BED) Tariff, which
generate windfall profits. encourages renewable energy by encouraging utilities to contract
with community-owned firms (no single owner may own more
than 15 percent of the firm and at least 51 percent must be owned by state resi-
dents) and pay higher prices for wind energy in the first ten years of the contract
(in exchange for lower prices in later years). Although the net present value of the
20-year contracts is unchanged (i.e., the lower prices in the last ten years offset
the higher prices of the first ten), the front-loading has encouraged much great-
er community ownership in wind production. According to John Farrell of the
Institute for Local Self Reliance, the CBED tariff is one key reason that 27 percent
of wind production in Minnesota is community-owned—compared to one percent
nationally.'®”

Closely related to the need for predictable pricing is project financing. As noted
above, tax incentives are the primary federal financing tool for renewable energy.
Some states have broadened the applicability of their tax credits in ways that en-
able nonprofit or public entities to access these benefits. In Iowa, for example, a
Production Tax Credit can be applied to the state’s personal income tax, business
tax, financial institutions tax or sales and use tax, provided that the facility is at
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least 51-percent owned by local residents. In Oregon, a wind project owner may
sell the tax credit to a third party with a large enough tax liability to benefit from

the tax credit.'®
North Carolina provides an example of another approach taken by states to
compensate for the limitations of the federal set of tax incentives for renewable
energy. This state allows an investor in a non-profit’s renewable

Another common tool de-
signed to encourage local
production of renewable
energy is net metering,
commonly referred to

as letting the meter run

energy project to claim an extra tax credit. Thus the donor may
claim a share of the credit that the non-profit would claim if liable
for taxes. Last year, the state extended this mechanism to dona-
tions to local government as well as non-profit organizations.'”
Another common tool designed to encourage local produc-
tion of renewable energy is net metering, commonly referred

backwards. to as letting the meter run backwards. Though available in ap-
proximately forty states, net metering has not been widely used
because of challenges small producers face in negotiating with utilities. Some states
have taken steps to address these obstacles. New Jersey, for example, has adopted a
streamlined application process that limits the ability of utilities to delay links to
the grid and bans such obstructionist tactics as requiring “unnecessary and expen-

sive additional safety equipment.”2%

Following the lead of Berkeley, California, several local governments are using their
taxing and bonding authority to enable property owners to finance investments
in energy efficiency or renewables with no upfront costs. Berkeley FIRST enables

Berkeley FIRST enables
property owners to bor-

row money from the

City’s Sustainable Energy
Financing District to install
solar photovoltaic systems
and allow the cost to be re-
paid over 20 years through
an annual special tax on
their property tax bill.

property owners to borrow money from the City’s Sustainable
Energy Financing District to install solar photovoltaic systems
and allow the cost to be repaid over 20 years through an an-
nual special tax on their property tax bill. This authority was ex-
tended to all municipalities in California through the passage in
2008 of AB 811 and the jurisdictions of Palm Desert and Sonoma
County recently put “Energy Independence” programs in place.
Similarly, Babylon, New York (in Suffolk County) now has a
program funded by fees on solid waste collection that provides
low interest loans up to $12,000 for solar and energy efficiency
investments.?!






Recommendations

Clearly, there are many examples of community wealth building in the green
economy. As described above, however, significant challenges exist in securing ap-
propriate financing, penetrating reliable markets, realizing competitive prices and
accessing timely expertise. The following recommendations directed to intermedi-
aries, policymakers, funders and practitioners—outlined in Figure 10 and discussed
in further detail below—would, if implemented, greatly facilitate efforts to scale
up and use the green economy to more equitably distribute wealth and economic
opportunity.

Intermediaries can help foster community wealth building in the green economy
by supporting member research and education, raising resources for members,
and by advocating for the inclusion of community wealth building among policy-
makers and movement leaders.

Because intermediaries facilitate access to markets and resources, they have great
potential to leverage these resources to help build community wealth in the green
economy. Some key steps they could take include the following:

At present, the National Rural Electrical Cooperative Association is systematically
collecting data about its cooperative members’ engagement with renewable energy.
But many other trade associations have failed to engage in similar work, leaving
many data holes that, if filled, could help guide their members, such as: What
business opportunities exist for employee-owned companies in green manufactur-
ing? What government policies and regulations help or hinder entry in developing
sectors? Trade associations that represent public, nonprofit and employee-owned
business can help their members to benefit from the emerging green economy
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Figure 10: Outline of Recommendations—Building Community Wealth in the

Green Economy

Intermediaries

» Research and Education: Collect data
from members, develop knowledge base
through workshops and member technical
assistance.

« Identify Resources: Help practitioners
aggregate resources to enter market,
develop financing tools.

« Advocacy and Coalition Building: Develop
internal advocacy plan and build alliances
based on common cross-sector interests.

Philanthropy

- Use convening, fundraising, grant-making
and leveraging to support coordinated
strategies, (e.g., Cleveland Foundation’s
“Evergreen” initiative).

+ Mobilize funder networks to forge
coalitions.

+ Support cross-sector research.

« Build infrastructure (e.g.., Enterprise’s
“Green Communities” initiative).

« Support advocacy for community
ownership.

Policy

» Leverage Government Purchasing and
Renewable Energy: Prioritize use of
community and employee-owned firms
in federal green contracting and to meet
state renewable production mandates.

» Fund Government Technical Assistance:
e.g., Minnesota’s “Community Energy
Resource Teams.”

« Use Bonds to Finance Up-Front Costs:
Berkeley, CA-program uses bonds to
provide low-interest finance, fostering
resident ownership.

- Ensure Equitable Financing for
Community-Generated Power: Use “feed-
in-tariff” pricing and related policies to
support community ownership.

- Catalyze Comprehensive Projects: Support
demonstration projects that integrate
community wealth building goals in green
development efforts.

Practitioners

Internal Actions

+ Educate board members, managers, and
staff about opportunities in the green
economy.

+ Invest time, money, and resources in R&D.

- ldentify viable green market segments.

+ Use flexible business planning to
be positioned to take advantage of
opportunities as they arise.

External Actions

- Participate in conferences to increase
green industry knowledge.

- Advocate within trade associations to
develop a sector-appropriate “green
wealth” agenda.

« Share stories of both successes and policy
barriers to facilitate trade associations’
advocacy work.
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simply by collecting the data that can help them better assess their industry’s role
in this new economy.

Intermediaries also typically provide forums for their members to share new
ideas, best practices and strategies for financing and fundraising. But while one
can certainly find examples of trade association workshops on the green economy,
there are few instances where CDFIs, CDCs, cooperatives, employee-owned busi-
nesses, or municipal utilities are actively learning from each other about how to
best navigate the opportunities and perils of the green economy. Questions to ex-
plore could include: How can a community lender effectively identify green value-
added opportunities for businesses in its portfolio? How can you most effectively
negotiate with a utility for electricity sold back to the grid? What models work best
in which regions?

Intermediaries play an essential role in identifying and securing non-traditional
financial resources. The National Housing Trust, for example, has developed a
new lending product to help affordable housing developers pay for the additional
front-end costs of retrofitting a multi-family rental project. Enterprise Community
Partners has created a new philanthropic product, the Enterprise
Intermediaries play an  Green Offset Fund, which uses typical tools of fundraising, proj-
essential role in identify- ect outreach, technical assessment, monitoring, and financial
ing and securing non- management to connect a national base of individual donors
traditional financial  with a diverse set of green affordable housing projects. Kentucky-
resources. based MACED (Mountain Association for Community Economic
Development) and the Northwest Natural Resources Group are
also experimenting with the carbon-offset tool to extend its applicability to small-

scale landowners.

Intermediaries also play a critical role in aggregating their constituents’ needs
for expertise and assets for investing in large projects. Northwest SEED is one of
several intermediaries that helped organize six cooperatively and publicly owned
utilities into a cooperative that could develop a utility-scale wind turbine in the
state of Washington. The National Renewable Cooperative Organization (NRCO)
is aggregating the assets of 24 electric co-ops to invest in and develop their own re-
newable projects. The Public Renewables Partnership is providing publicly owned
utilities with information about renewable energy technologies.
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Trade associations can help their members to gain access to policymakers, whether
at the state or national level. In particular, intermediaries can help their mem-
bers to obtain public resources, secure green procurement contracts, and modify
burdensome regulations. Intermediaries can assist their constituents to build new
partnerships crossing industry lines at the state and national levels. For example,
local governments, electric cooperatives and Indian Tribes are
Local governments, elec- all unable to use current federal financing mechanisms to invest
tric cooperatives and  in renewable energy projects. A united front in state and federal
Indian Tribes are all un- policy arenas would be more effective than isolated single-sec-
able to use current feder- tor efforts. A national association for non-profit recyclers could
al financing mechanisms  support local efforts to win public contracts over multi-national
to invest in renewable  consolidators. Trade associations can also promote community
energy projects. wealth building strategies in communication with key players in
the labor, environmental and sustainable growth movements.
This might involve inclusion of programs that expand community ownership
as well as create green jobs in Community Benefits Agreements with developers.
Intermediaries could raise the question of who owns and controls the entities that
we support to provide green jobs, goods and services. They could argue that pro-
grams that train at-risk youth for green jobs should also provide opportunities for

ownership.

Policy can play a major role in supporting community wealth building in the
green economy. In particular, as new federal revenue streams that fund energy ef-
ficiency, renewable energy, and public transportation come on line, these monies
can be leveraged to achieve not only green objectives, but also community wealth
building goals.

The federal government is poised to invest billions of dollars in energy efficiency,
renewable energy, and public transportation programs. These new resources could
support stronger, more equitable communities by catalyzing and scaling up com-
munity wealth building activities that produce green products and services. Policy
can help assist the nation to realize these gains.
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Annually, the U.S. federal government spends over $300 billion in the purchase
of goods and services. In transportation alone, the federal government spends
nearly $75 billion a year. The shift to energy efficiency, naturally, will entail new
government purchasing. For example, one might anticipate that federal and state
governments might choose to buy new renewable energy generation systems. Just
as 15 percent of federal HOME Investment funds are set aside to support commu-
nity development corporations and other nonprofit affordable housing develop-
ers, governments could enact similar requirements on “green” project spending.
For example, the federal government could set aside a percentage of contracts or
otherwise reward communities that employ nonprofit or employ-
Annually, the U.S. federal ee-owned companies that hire low-income residents of distressed
government spends over neighborhoods. Of course, similar measures would also be possible
$300 billion in the pur- at the state or local level.2%
chase of goods and ser- Indeed, some states have already employed the “carve out” idea
vices. In transportation  to support the goal of generating community-owned renewable
alone, the federal govern- projects to meet their renewable portfolio standard mandates, the
ment spends nearly $75 most common method states use to influence the demand for re-
billion a year. newables. Two states that have used this “carve out” mechanism
are Oregon and Montana. Another way to build community wealth
in the green economy while meeting renewable energy mandates is Community
Choice Aggregation. Today, nearly one million Americans receive renewable en-
ergy from these co-op entities, including 118 cities in northeast Ohio and 36 cities
in Rhode Island.?®

There are a number of ways in which government can provide technical assis-
tance to develop green capacity in organizations that can leverage green funding to
build community wealth. One example of the power of this approach is provided
by Minnesota’s Clean Energy Resource Teams (CERTs) initiative, which brings to-
gether local governments, academic institutions, and nonprofit organizations. The
CERT teams have been effective in connecting people with the technical resources
needed to identify and implement community-scale projects and, combined with
Minnesota’s C-BED tariff policy, are a key reason why Minnesota has achieved its
high level of community wind production.
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More broadly, although not done at present, one could imagine broadening
existing federal community development technical assistance programs to assist
community-based organizations gain the expertise needed to effectively build
community wealth in the green economy. For example, the same 2009 economic

stimulus bill that provided an estimated $59 billion in energy-
A future CDFI Fund related spending also provided $100 million for the Treasury
“Green R&D” program  Department’s CDFI (Community Development Financial
could help CDFIs create  Institution) Fund, which enabled the Fund to announce a new
products and build the ex- Capacity-Building Initiative request-for-proposals in August
pertise they need to more  2009. Expanding capacity in the green economy was not one of
effectively promote com- the categories. However, a future CDFI Fund “Green R&D” pro-
munity wealth building in  gram could help CDFIs create products and build the expertise
the green economy. they need to more effectively promote community wealth build-

ing in the green economy.?%

As is demonstrated by the example of Berkeley, California, whose model has spread
throughout that state and as far as Babylon, New York, local governments can use
their taxing and bonding authority to enable property owners to finance invest-
ments in energy efficiency or renewable power generation with no up-front cost.
This program can be implemented with little cost to the local government and it
enables individual homeowners to become energy producers and owners in the
renewable energy market.

As noted throughout, a major obstacle facing non-profit cooperative and public
sector companies that want to invest in renewable energy is the federal govern-
ment’s heavy reliance on tax credits, which, because they apply against tax liabili-
ties that nonprofit and publicly owned companies do not have, give private pro-
ducers privileged access to federal subsidy dollars. There are a number of different
ways to remedy this. Some states (such as lowa) have passed legislation that allows
state tax credits to be applied to nonprofit and publicly owned projects. Oregon
allows third-party investors to receive tax credits (a mechanism similar to how the
Low Income Housing Tax Credit works). Another tack is to fully and consistently
fund CREB, the federal Clean Renewable Energy Bond program, which provides an
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alternative funding stream for municipal and co-op utilities, compensating, at least
somewhat, for their inability to use tax credit finance. The 2009 economic stimu-
lus bill did provide a one-time $1.6 billion boost to CREB funding, but it remains
unclear whether the higher funding level will persist after the stimulus money is
spent.

All of these measures—loosening who qualifies for tax credits, allowing for tax
credit syndication, and increasing CREB funding—would help, but the most pow-
erful device would be to establish a national system of Feed-in-Tariffs to provide a
guaranteed price for renewable energy producers. As described above, the Feed-in
Tariff (FIT) is a mandated, long-term premium price for renewable energy paid for
by the local electric utility to producers. Germany’s feed-in tariff has led to enough

installed wind capacity to power two million households, with
The most powerful device 45 percent of turbines being community owned. In 2009, cities
would be to establish a  such as Gainesville, Florida and Sacramento, California moved to
national system of Feed-in- implement this system, as did the state of Vermont.

Tariffs to provide a guar- Minnesota’s C-BED (Community-Based Energy Development)
anteed price for renewable  program, while not a feed-in-tariff policy per se—because the
energy producers. higher prices in the first half of the contract are offset by lower
prices in the second half of the contract—does provide utilities
with incentives to offer energy suppliers a high price for ten years. Combined with
its Clean Energy Resource Team technical assistance program, Minnesota’s pric-
ing mechanism is a key part of the reason why 27 percent of wind production in

Minnesota is community-owned—compared to one percent nationally.

The logic of the feed-in-tariff mechanism is simple. By stabilizing projected rev-
enues, this pricing system makes it far easier for community producers to obtain
needed financing. To be sure, the feed-in-tariff doesn’t work through pricing alone.
Rather, the feed-in-tariff policy package also relies on two other critical elements:
long-term contracts (typically, 20 years) and rules that facilitate easy connection to
the grid.?® Put simply, by adopting feed-in-tariff pricing mechanisms government
could provide a tremendous boost to community-owned renewable power genera-
tion and thereby help ensure a more equitable distribution of wealth and owner-
ship in the emerging green economy.

The Kansas City’s Green Impact Zone project illustrates the value that concentrat-
ed federal green investment can have on a particular low-income neighborhood.
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Kansas City intends to use funds from the 2009 federal economic stimulus bill to
weatherize homes across a 150-square-block area, install a smart grid, and provide
job training and linkage services focused on community residents. What is missing
from this initiative so far, however, is a strategic focus on ownership. In short, the

project creates jobs, but not jobs that you can own.
Kansas City’s Green Impact The Cleveland Foundation’s economic inclusion strategy, pro-
Zone project illustrates the filed above, leverages the city’s academic and medical anchor in-
value that concentrated stitutions to use their purchasing power to support the develop-
federal green investment ment of green worker co-ops owned by neighborhood residents.
can have on a particular  Given the existence of similar anchor institutions in nearly every
low-income neighborhood. American city, there is a real opportunity for the federal govern-
ment to combine the Green Impact Zone model of Kansas City,
add the ownership elements that have been employed in Cleveland, and test the
power of a coordinated effort in a number of low-income urban neighborhoods
across the country. By partnering with a national philanthropic entity (as the
Departments of Housing and Urban Development (HUD) and Health and Human
Services (HHS) have done in nearly two dozen cities with the Living Cities initia-
tive), the federal government could take a significant step toward realizing the

promise of a more equitable green economy.

Philanthropic resources can catalyze change. The Cleveland Foundation’s eco-
nomic inclusion strategy provides one relevant example of how a foundation
can foster community wealth building while supporting green enterprise. More
broadly, philanthropy can help support the development of cross-sector partner-
ships, sponsor needed research, help build infrastructure, and support advocacy
for the inclusion of community wealth building in the green economy.

There are significant opportunities for foundations to use their positioning and fi-
nancial capital to help scale up community wealth building in the green economy.
The Cleveland Foundation, whose economic inclusion strategy, cited above, has
played a critical role in enabling the Evergreen Cooperative network to be formed,
provides one model for how one philanthropic institution is deploying its mul-
tiple assets to both build community wealth and reduce carbon emissions in some
of Cleveland’s most impoverished inner-city neighborhoods. Using its convening
power, the foundation regularly brings together executives from Cleveland’s major
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university, medical and cultural institutions to harness their purchasing power for

goods and services generated by new community-based enterprises. Using its grant-

The Cleveland Foundation
provides one model of how
philanthropy can deploy
multiple assets to build
community wealth and re-
duce carbon emissions.

making capital, the foundation has accessed national expertise to
launch a network of worker co-ops providing green goods and
services. Using its financial assets, the Foundation guaranteed a
loan for the acquisition and renovation of a building for one of
the co-ops. Using its fundraising capacity, the foundation market-
ed this project to new and existing donors in the community.2°
This example of one foundation using its convening, fund-

raising, grant-making and asset-leveraging power to help launch
viable community wealth building ventures that take advantage of the growing de-
mand for green goods and services could be replicated in many cities. Foundations
also have critical roles to play in engaging their peers, supporting research and
advocacy, and in building the capacity of intermediaries to support on-the-ground
community wealth building efforts that build on the growing green economy.

There are nearly 40 funder affinity groups in the United States that provide phil-
anthropic leaders and practitioners with the opportunity to learn from their peers
and experts. Several of these—the Environmental Grantmakers Association, the
Neighborhood Funders Group, the Asset Funders Network, the Rural Learning

Network, and the Funders Network for Smart Growth and Livable

Foundations, with their
convening power, can
help to build partnerships
between the nonprofit, co-
operative, employee own-
ership sectors, “high road”
activists, and others.

Communities—are important potential venues for raising the
issue of community wealth building in the green economy.
Foundations, with their convening power, can help to build the
partnerships between the nonprofit, cooperative, employee own-
ership sectors, “high road” activists, and others that are critical
to scaling up this green community wealth building work. The
Funders Network for Smart Growth and Livable Communities,
for one, acknowledges the importance of this work in its website,

noting that failing to “consider the big picture” has helped produce a “range of en-
vironmental, social, and economic problems caused by development strategies.”?%’

The nexus between community wealth building and the green economy is new
territory requiring investments in research and dissemination. Foundations can
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help systematically build knowledge and information about the process of creat-
ing and sustaining social enterprises, cooperatives, and public initiatives that can
both build community wealth and provide environmental benefits. Research can
also help capture lessons; develop tools and approaches; and disseminate findings
broadly to practitioners and policymakers. Key research questions might include:
What approaches have traction and could be scaled up? What are the critical con-
textual factors? What are the real costs and benefits? Philanthropy can play a criti-
cal role in harnessing the expertise of researchers in and out of academia and in
organizing the wisdom of practitioners.

As detailed above, intermediaries play a crucial role in enabling communities and
organizations to secure the technical, financial and relational capital to initiate
and sustain new and difficult enterprises. A trade association needs philanthropic
capital to build its expertise in energy generation, green building or carbon mar-
kets and to effectively build the capacity of its members. A regional intermediary
needs philanthropic capital to become proficient in multi-state regulatory con-
texts, interact with utility or waste management players, and syndicate tax credit
financing. For instance, when faced with the need to develop infrastructure among
community development corporations in the late 1970s, the Ford Foundation re-
sponded by forming Local Initiatives Support Corporation (LISC). With the aid
of $10 million in Ford seed money, LISC is now a leading intermediary of the
community development corporation industry.?®® Enterprise Community Partners’
Green Communities initiative provides a strong example of the potential role that
intermediaries, backed with philanthropic capital, might play in expanding the
green economy. In the case of the Enterprise initiative, the work centers on build-
ing the capacity of housing non-profits to participate in the green building sector
through a five-year effort focused on building systems for training, technical sup-
port, funding and financing, peer networking, and advocacy. Other community
wealth building sectors in the green economy would benefit from a comparable set
of supports. Visionary philanthropic leadership can play a critical role in making
such innovations happen.

Community wealth building needs to be represented at many policymaking ta-
bles to ensure that appropriate financial, regulatory, research and policy supports
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are in place. If alternatives to tax credit financing for renewable energy projects

(or syndication mechanisms to make access to tax credits more widely available),

feed-in-tariff pricing mechanisms, Renewable Portfolio Standards

Community wealth build- with community carve-outs and subsidies for pre-development

ing needs to be represent- costs for affordable green housing are to be created, advocates

ed at many policymaking need to be supported with funds for staffing, communications

tables to ensure that ap- and research. If the vast new sums of money appropriated for

propriate financial, requ- transportation and energy are going to build community wealth

latory, research and policy rather than enriching the coffers of a few multi-national corpora-

supports are in place. tions, philanthropic resources are needed to put advocates at the
right tables.

Ultimately, it is the practitioners who work and lead cooperative, employee-
owned, non-profit, and public enterprises that will need to take a leading role if
the promise of more equitable ownership in the green economy is to be realized.
By ensuring that their businesses invest the time and space for discussion and
exploration of the green economy and incorporate green business development in
their work, practitioners take some big steps toward achieving this goal.

Practitioners in community wealth building organizations are a diverse lot. In some
cases, this work involves constant negotiation with bankers, city officials, commu-
nity residents and realtors to forge the complex deals that characterize affordable
housing development in this country. Others face the daily challenges of running a
small business while learning how to operate in an unfamiliar democratic decision-
making culture. So it can be challenging to engage practitioners in new realms of
practice that require risk taking, new partners, substantial new technical expertise,
a long time frame and alternate sources of financing.

Despite these challenges, it is often the practitioners—and not foundations,
intermediaries, or policymakers—who take the risks, find the partners, develop
the technical expertise, display the long-range vision, and acquire the finance. An
example is provided by the nonprofit social enterprise Ecology, Inc. in Berkeley,
California, which is not only one of the nation’s most successful non-profit re-
cycling enterprises, but also continues to incubate and sometimes spin off green
businesses and projects. From Ecology, Inc.’s recycling focus came a successful
wine bottle recycling business that is still operating. Other green businesses under
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their sponsorship include a biodiesel collective, a national on-line business called
Catalog Choice, and a non-profit project that promotes food security and green
building projects in native communities. Ecology, for the past thirty years, has
been able to stay true to its mission of enabling people to adopt practices that are
environmentally and socially responsible because its core businesses generate 75
percent of its operating income. Although these core businesses
It is often the practitioners focus on local markets, this non-profit group incubates enterprises
who take the risks, find at all levels—from community to national.?”” Nor is the example
the partners, develop the  of Ecology, Inc. unique. Indeed, many of the practitioners profiled
technical expertise, dis- in the Case Study section of this report have engaged in similar
play the long-range vision, business incubation activity.
and acquire the finance. In our recommendations for practitioners, we have chosen to
focus on the leaders of these organizations, both for the influence
they can have outside of their organizations and for the difference that they can
make internally. Practitioners seeking to promote their economic, equity, and en-
vironmental goals through green sector enterprise can internally:
¢ Educate board members, managers, and staff about the growing green economy
and identify specific market segments that make market (and mission) sense,
and incorporate these opportunities into organizational strategic planning.

e Invest money, time, and resources in research and development.

e Develop business plans to be appropriately positioned to exploit viable business
opportunities in the green economy as they present themselves.

In short, internally, community wealth practitioners in their role as organiza-
tion and business leaders can play a vital entrepreneurial role in building commu-
nity wealth from the bottom up. Additionally, community wealth building organi-
zation leaders can also play a critical role as advocates. Operating externally to
their own organizations, practitioners:

e Can participate in—and encourage their staff to engage in—state and national
conferences that will expand their knowledge of specific green sectors and ex-
pose them to experts in these fields.

¢ Can urge their trade associations to engage in the local, state and federal advo-
cacy needed to level the playing field for cooperative, non-profit, Indian tribe,
employee ownership and public engagement in owning assets essential to the
green economy.

¢ (Can provide these advocates with the grounding stories and examples that will
persuade policymakers of the urgency of their needs and the utility of their
proposed solutions.
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Most fundamentally, practitioners need to be the lead educators, organizers,
and advocates of the movement to ensure equity in the green economy through
broad distribution of ownership. Practitioners are the ones who
Most fundamentally, prac- can make the case to policymakers, foundations, and allies that
titioners need to be the the potential of an applicant to produce community wealth ben-
lead educators, organiz- efits (and hence reduce disparities in the distribution of income
ers, and advocates of the and wealth) should be a priority in allocating resources—in ad-
movement to ensure eq- dition to priorities for local hiring and community training. By
uity in the green economy  pressing trade associations and intermediaries to create the oppor-
through broad distribu- tunities for local organizations to combine forces to either create
tion of ownership. facilities (such as the syndication of tax credits) to foster opportu-
nities within existing policy frameworks or engage in direct policy
advocacy themselves, practitioners can play a leading role in making community

wealth building enterprises key players in the emerging green economy.






Conclusion

In order for us to create a sustainable, green economy, it has to be an inte-
gral part of what we do every day. It has to be what we do as a community
. . . being green is not just about producing green products. It's about how
we Tun our economy.

—Mayor Frank Jackson, Cleveland, Ohio, August 200921

We do not yet know if the green economy will be, as advertised, the engine that

will create millions of jobs, spur national economic recovery and lift millions out

of poverty. Nor do we know whether it will lead to the sea change in attitudes

and mores that some envision. We do know, however, that the opportunity exists

for community wealth builders to begin to make progress on those goals now—if

practitioners seize the opportunity and if the right policies and supports are put

into place. In short, the chance exists to infuse the green economy with equitable

ownership of the businesses it contains. We also know that by building green jobs

that you can own in this manner, the nation can begin to create a more sustain-

able environmental and economic path—one that not only meets national energy

efficiency, renewable energy production, and carbon emissions

In short, the chance ex- reduction objectives, but that also promotes long-sought goals

ists to infuse the green  of equality, justice, and a more equitable distribution of income,
economy with equitable  ownership, and wealth.

ownership of the busi- Achieving this new path will not be easy. As outlined above,

nesses it contains. community wealth building enterprises in the green economy face

a set of compelling challenges that must be addressed if the suc-

cessful examples highlighted in this report are to move from being the exception

to the norm. Challenges faced by community wealth building enterprises include

lack of equitable access (i.e., on a par with that enjoyed by corporate businesses) to

appropriate public financing and subsidy programs; complex and lengthy regula-

tory processes; unstable markets; insufficient intermediary support for learning,

advocacy and partnerships; and finally, sparse philanthropic investment. While

it is not hard to identify barriers and obstacles, these challenges can be overcome,
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as the wide-ranging examples in this report demonstrate. Washington Electric, for
instance, is a Vermont-based cooperative that provides its 10,000 members with
electricity entirely from renewable sources. A community action agency in coastal
Washington built a wind turbine that will generate more than half a million dol-
lars each year in income that can support its programs for the poor and elderly.
The ReUse Center in Minneapolis is a deconstruction company owned by a non-
profit organization that both generates income and serves the surrounding low-
income community. WAGES is supporting five worker co-ops that provide green
housecleaning services in the San Francisco Bay Area and generate living wages
and ownership dividends to their immigrant women owners. The EBO Group is an
employee-owned developer of hardware for the solar and wind industries, based in
Ohio but serving national markets. And these are just a few of the many examples
cited in this report.

All of these examples share three elements: ownership is broadly shared, locally
rooted, and directed toward the common good.

The benefits of this approach are substantial. Members, workers or community
residents share in any wealth generated. Enterprises are anchored to their commu-

nities in their mission and markets. And, last but not least, these
All of these examples  businesses are generating wealth, income, and jobs today in the new
share three elements:  green economy.

ownership is broadly To appreciate the significance of these developments, it is impoz-
shared, locally rooted, tant to recall the scope of the challenge posed by mounting green-
and directed toward the  house gas emissions. If today’s best science is correct, the United
common good. States will need to cut carbon emissions by at least 80 percent be-
tween now and 2050 to avoid catastrophic climate change. The
economic shift required to meet this goal has yet to be fully appreciated. But since
energy is part of every form of production, the ramifications could be enormous.
One positive facet of this crisis, however, is that the economic “reset” required
opens the possibility for designing a new economy in which wealth, income, and

economic opportunity are more broadly shared.

In this report, however, we have focused our sights not on meeting distant,
carbon-emissions targets, but rather on practical, near-term steps that can be taken
by public, non-profit, community and employee-owned enterprises to leverage
the public investment of federal dollars that is being made to reduce income and
wealth disparities while developing sustainable industries. In so doing, community
wealth builders can start to lay the groundwork for further efforts to help the na-
tion meet the many ecological and economic challenges that lie ahead.
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1666 Connecticut Avenue, NW
Suite 700

Washington, DC 20009-1068
T 202 884-7700

WWW.arc.gov

The Appalachian Regional Commission
is a federal-state partnership that works
for sustainable community and economic
development in Appalachia. In 2007 and
2008, ARC funded 21 renewable energy
and energy-efficiency projects totaling
nearly $1.2 million in the areas of renew-
able-energy production, energy-efficient
facilities, green business financing pro-
grams, and workforce training and certifi-
cation programs.

1617 Cole Boulevard
Golden, CO 80401
T 303-275-3000

The National Renewable Energy
Laboratory serves as the principal re-
search laboratory for the Department of
Energy’s Office of Energy Efficiency and
Renewable Energy. Its website is a com-
prehensive source for information on en-
ergy efficiency and various applications
of renewable energy.

Mail Stop EE-1

Department of Energy

Washington, DC 20585

T 877 337-3463

WWWw.eere.energy.gov

EERE leads the Federal government’s re-
search, development, and deployment
efforts in clean energy technologies
and energy efficiency. EERE’s role is to
invest in high-risk, high-value research

and development that would not be suf-
ficiently conducted by the private sector
acting on its own.

1200 Pennsylvania Avenue, N.W.
Washington, DC 20460

T 800-424-9346

WWW.epa.gov/oswer

EPA’s Office of Solid Waste and
Emergency Response (OSWER) is working
with private and public partners to foster
the use of best management practices for
green remediation at contaminated sites
throughout the United States.

1000 Independence Avenue SW
Washington, DC 20585

T 202 586-0759
http://appsl.eere.energy.gov/
tribalenergy/contacts.cfm

The U.S. Department of Energy’s Tribal
Energy Program provides financial and
technical assistance to tribes to evaluate
and develop renewable energy resources
as well as education and training to help
build knowledge and skills.

Post Office Box 791
Abingdon, Virginia 24212
T 276 623-1121
www.asdevelop.org

Appalachian Sustainable Development
(ASD) is a not-for-profit organization
working in the Appalachian region of
Virginia and Tennessee to build a strong
local food system based on organic

and sustainable farming and fostering
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forest conservation through value-added
techniques.

P.O. Box 1611

Montpelier, VT 05601

T 802 223-7770
www.biomasscenter.org

This organization works on projects
around the country to install systems
that use biomass fuel to produce heat
and/or electricity.

Massachusetts Institute of Technology
Building/Room 7-307

77 Massachusetts Avenue

Cambridge, MA 02139

T 617 253-3216

http://web.mit.edu

ColLab is a center for research and prac-
tice within the MIT Department of Urban
Studies and Planning and supports the
development and use of knowledge from
excluded communities to deepen civic
engagement, improve community prac-
tice, inform policy, mobilize community
assets, and generate shared wealth. The
Green Hub @ MIT is a center at CoLab
that works in major urban areas to lever-
age the emerging green economy for pov-
erty reduction and social inclusion.

P.O. Box 244

South Deerfield, MA 01373

T 413 665-1271

www.cdi.coop

Serving communities throughout the
New York and the New England region,
the non-profit Cooperative Development
Institute (CDI) provides cooperative
business education, training, and techni-
cal assistance to all types of cooperative
enterprises, from agriculture to credit
unions and worker-owned cooperatives.

10227 Wincopin Circle, Suite 500
Columbia, MD 21044

T 410 964-1230
www.greencommunitiesonline.org

The first national green building pro-
gram developed for affordable housing,
Enterprise focuses on using environ-
mentally sustainable materials, reducing
negative environmental impacts and
increasing energy efficiency for the devel-
opers, investors, builders and residents of
affordable housing.

540 E. 105th Street, Suite 213

Cleveland, Ohio 44108

T 216 451-7755

Wwww.e4s.org

E4S is an eight year-old network of more
than 5,000 people in northeast Ohio
interested in learning about and sharing
“’green’’ business practices, coming from
business, government, academia and
nonprofit organizations.

P.O. Box 4089

Martinsburg, WV 25402

T 304 263-6396
http://www.farmersmarketcoalition.org
The FMC serves as a central hub for farm-
ers markets and their supporters across
the country—locating allies, identifying
and sharing best practices, impacting
public policy, educating the public and
linking farmers markets with each other.

1612 K Street NW, Suite 600

Washington DC 20006

T 800 584-7336

WWW.COOpamerica.org

Green America’s Green Business Network,
formally established in 1992, has the ex-
plicit mission of helping the green busi-
ness sector—businesses with deep social
and environmental commitments—
emerge and succeed. The Green Business
Network markets small- to medium-sized
green businesses through events such as
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the Green Festivals and publications such
as Green America’s National Green Pages.

433 Chestnut Street

Berea, KY 40403

T 888 677-2373

MACED is a non-profit regional inter-
mediary that works to create economic
alternatives that make a difference to
people and places in eastern Kentucky
and Central Appalachia. They do lending
and investment, research and advocacy
and create new development tools. Their
Forest Opportunities Initiative is working
to learn and demonstrate how carbon
trading and other ecosystem markets can
benefit forest landowners and the land
for the long-term good of all.

1101 30th St. NW, Suite 400
Washington, D.C. 20007
T 202 333-8931

The National Housing Trust is a national
non-profit focused on preserving, reno-
vating and greening federally subsidized
but privately owned rental housing for
low-income families and seniors.

MPO Box 357

Oberlin, OH 44074

T 440 774-3627
http://web.me.com/blueheron55/NACI
The New Agrarian Center is working

to build a just and sustainable regional
food system in northeast Ohio through a
demonstration farm at Oberlin College,
neighborhood fresh food centers in inner
city Cleveland, urban gardens and youth
programming. It also works with partners
to develop policies favorable to sustain-
able urban food system development.
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PO Box 1067

Port Townsend, WA 98368

T 360 379-9421

NNRG promotes the emergence of a sus-
tainable, environmentally sound econ-
omy throughout the Pacific Northwest.
They developed the Northwest’s first
forest-based carbon offset program for
small landowners. Their new service,
NW Neutral™, provides access for small
forest landowners in Washington (and
soon Oregon) to the emerging market
for carbon offsets, also known as carbon
sequestration.

1402 3rd Ave. Suite 901
Seattle, Washington 98101
T 206 328-2441

Founded in early 2001, Northwest
Sustainable Energy for Economic
Development is a non-profit organiza-
tion working throughout the Pacific
Northwest. They support community-
based energy projects through research,
demonstration, policy advocacy and edu-
cation including wind, solar, conserva-
tion, efficiency and energy planning.

Kent State University

113 McGilvrey Hall

T 330 672 3028

www.oeockent.org

The Ohio Employee Ownership Center is
a non-profit organization that provides
research and technical assistance to those
interested in employee-ownership, as
well as ownership training to established
employee-owned businesses.
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436 14th St., Suite 1005
Oakland, CA 94612

T 510 268-8602
www.reconnectingamerica.org

Reconnecting America provides research
and analysis on development-oriented
transit and transit-oriented development,
and seeks to reinvent the planning and
delivery system for building regions and
communities around transit and walking
rather than solely around the automo-
bile. Their Center for Transit-Oriented
Development focuses on using transit
investments to spur a new wave of devel-
opment that improves housing afford-
ability and choice, revitalizes downtowns
and urban and suburban neighborhoods,
and provides value capture for individu-
als, communities and transportation
agencies.

2105 First Avenue South

Minneapolis, MN 55404

T 612 870-3461

www.windustry.com

One of the best and most informative
wind power sites that promotes commu-
nity wind through outreach, education
and technical assistance to rural land-
owners, local communities, utilities and
other collaborations.

2301 M Street, NW

Washington, DC 20037

T 202 467-2900

www.appanet.org

The American Public Power Association is
the trade association for publicly owned
electric utilities, providing publications,
networking and information services to
its more than 2,000 members.

14525 Millikan Way #24940

Beaverton, OR 97005-2343
www.bmra.org

BMRA is a non-profit membership orga-
nization whose mission is to facilitate
building deconstruction and the reuse/
recycling of recovered building materials.
It established a national deconstruction
accreditation program focused on devel-
oping, managing, monitoring and docu-
menting safe and efficient deconstruction
and building materials salvage projects.

444 North Capitol St., NW Suite 846
Washington DC 20001

T 202 624-5866

NASCSP is a national support organiza-
tion for the state-level agencies that ad-
minister the Community Services Block
Grant and Weatherization programs.
Through the Weatherization Assistance
Program Technical Assistance Center
(WAPTAC), they provide technical as-
sistance and support to state and lo-
cal weatherization agencies and other
stakeholders.

8765 West Higgins Road, Suite 280
Chicago, IL 60631

T 773 714-0407
www.brownfieldassociation.org

The National Brownfield Association,
headquartered in Chicago, is a non-
profit, member-based organization
dedicated to promoting the sustainable
development of brownfields. The associa-
tion encourages the use of green design
and construction practices, clean energy
and green transportation in brownfield
redevelopment projects.
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1736 Franklin St., 8th FI.
Oakland, CA 94612
T 510 208-1300

WWW.NcCeo.org

NCEO is a research organization dedi-
cated to advancing worker ownership by
providing information, publications, and
research on Employee Stock Ownership
Plan (ESOP) companies and other forms
of employee ownership.

1 Massachusetts Avenue, Suite 310
Washington, DC 20001

T 202 842-2092

NCAF is the trade association for
Community Action Agencies who receive
most of the Weatherization Assistance
Program (WAP) funds. They provide re-
search, data and training as well as poli-
cy, legal and legislative support for their
constituents.

4140 West 99th Street

Carmel, Indiana 46032-7731

T 317 344-7900

www.renewable.coop/

NRCO is a membership organization of
larger electric cooperatives across the
country formed to provide these coops
with expertise in renewable resource de-
velopment and management, as well as
to aggregate their financial resources to
purchase renewable power.

4301 Wilson Blvd.
Arlington, VA 22203
T 703 907-5500

Www.nreca.coop

The National Rural Electric Cooperative
Association is a national trade associa-
tion of 900 member cooperatives that
serve 37 million people in 47 states.
The association represents members in
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regulatory hearings, as well as providing
research, training, education, and advo-
cacy services.

PO Box 170701

San Francisco, CA 94117-0701

T 415 379-9201

www.usworkercoop.org

The U.S. Federation of Worker
Cooperatives is a national trade associa-
tion of worker cooperatives and other
employee-owned, democratically run
workplaces. The federation provides edu-
cation, training, and technical assistance
to its members.

240 SW 1st Avenue

Portland, OR 97204

T 503 248-1905

www.b-e-f.org

This Portland-based national non-profit
financing intermediary pioneered the car-
bon offset market in 2000 and continues
to develop this strategy for raising funds
to develop renewable energy sources.

7315 Wisconsin Avenue
Suite 1100W

Bethesda, MD 20814

T 800 248-0337
www.calvertfoundation.org

A pioneer in social investing, this non-
profit organization focuses on using in-
vestment capital to create a sustainable,
scalable model that enables nonprofit
organizations and social enterprises to
address critical social problems. They
support affordable housing, microcredit,
small business funding, fair trade, com-
munity facilities development, social
innovation, Gulf Coast recovery and en-
vironmental issues in communities across
the globe.
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1422 Euclid Ave.

Suite 1300

Cleveland, OH 44115

T 216 861-3810
www.clevelandfoundation.org

The Cleveland Foundation is the nation's
first community foundation and the na-
tion’s third-largest today, with assets of
$1.6 billion and annual grants of $84
million. As part of its Economic Inclusion
focus, the foundation is supporting the
development of resident-owned worker
cooperatives that take advantage of the
purchasing and procurement needs of
major academic and medical institutions
in the area.

55 Exchange Place, Suite 405

New York, NY 10005

T 646 747.2655

http://www.ega.org/

EGA is a funders’ affinity group that seeks
to promote ecological integrity, justice,
environmental stewardship, inclusivity,
transparency, accountability and respect,
balancing pragmatism with the long
view. They recently launched a Green Co-
op to help members and other funders
use their spending power in support of a
‘greener’, more sustainable economy on
products ranging from office supplies to
gift baskets to rental cars.

1500 San Remo Avenue, Suite 249
Coral Gables, Florida 33146

T 305 667-6350
www.fundersnetwork.org

This philanthropic support organization
focuses on regional and neighborhood
equity, transportation, green buildings
and green neighborhoods, healthy people
and places.

4805 St. Elmo Avenue , 2nd Floor
Bethesda, MD 20814
T 301 656-7650

www.hefn.org

A network of funders committed to
grantmaking that simultaneously
builds healthier people, ecosystems and
communities.

PO Box 826

Ilwaco WA 98624

T 360 642-4265 ext. 488
http://tripleblc.ning.com

Supported by the Ford Foundation, the
TBL Collaborative (TBLC) is a 10-mem-
ber alliance of community development
finance groups that are pursuing the
integration of traditional community
development concerns—economic devel-
opment and poverty alleviation—with an
added focus on environmental issues.

330 Townsend Street, Suite 205
San Francisco, CA 94107

T 415 371-1700
www.apolloalliance.org

Founded in 2004, the Apollo Alliance is

a coalition of business, labor, environ-
mental, and community leaders working
to catalyze a clean energy revolution

in America to reduce the country’s de-
pendence on oil imports, cut carbon
emissions, and expand opportunities for
American businesses and workers. Apollo
has proposed a $500-billion, 10-year
program of federal tax credits and invest-
ments, which the group believes can cre-
ate over five million new, high-wage jobs
in manufacturing, construction, transpor-
tation, high tech, and the public sector,
while reducing dependence on foreign oil
and cleaning the environment.
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2828 University Ave. SE, Suite 200
Minneapolis, MN 55414

T 612 466-4479
www.bluegreenalliance.org

Launched in 2006, the Blue Green
Alliance is led by the United Steelworkers
and Sierra Club along with other “blue”
(blue collar/labor) and “green” (envi-
ronmental) partners. The group aims

to heighten public awareness about the
job-creating potential of solutions to
global warming; use existing economic
development tools to expand investment
in clean energy and green chemistry; ac-
celerate green building, energy efficient
retrofits, and related spin-off industries;
create more investments in green jobs,
including those related to fuel-efficient
vehicles; and reform trade agreements so
they include binding labor rights and en-
vironmental standards.

University of Wisconsin
1180 Observatory Drive
Madison, WI 53706

T 608 263-3889

WWW.COWS.Org

The Center on Wisconsin Strategy
(COWSY) has deep roots in the state of
Wisconsin, but its work has now grown
to address issues, organizations, and lead-
ers across the nation. Describing itself as
a think and-do tank, COWS focuses on
workforce development, green energy
and jobs, transit, and health care. They
are currently working with state and local
partners toward a pilot of the Milwaukee
Energy Efficiency (Me2) program that en-
ables building owners and renters to pay
for the cost of energy efficiency improve-
ments through their utility bills.

1611 Telegraph Avenue, Suite 600
Oakland, CA 94612

T 510 663-6500

www.greenforall.org

Green for All is a national group that
aims to build an inclusive green economy
in a way that alleviates poverty and
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pollution at the same time. Launched

at the Clinton Global Initiative in 2007,
Green For All grew out of the work of
activist Van Jones, who helped create a
“Green Job Corps” in Oakland, California
as part of a program at the Ella Baker
Center for Human Rights.

c/o Steel Valley Authority

1112 South Braddock Avenue, Suite 300
Swissvale, PA 15218

T 412 342-0534

www.steelvalley.org

Launched in 1995 by the Steel Valley
Authority and the United Steelworkers of
America, the Heartland Working Group
was organized to increase the control of
working people over their pension funds.
Their most recent publication, Up From
Wall Street: The Responsible Investment
Alternative contains descriptions of in-
vestment funds that are, together, man-
aging over $30 billion in investments
that generate positive social, economic
and environmental benefits.

2105 First Avenue South

Minneapolis MN 55404

T 612 870-0453

www.iatp.org

IATP is a non-profit research and advo-
cacy organization, developing alterna-
tive economic models that include clean
sources of energy such as wind power
and biofuel to spur rural development
including working with landowners to
form cooperatives that promote sustain-
able forest management, advocating for
green businesses and farms that reduce
toxic runoff into the Great Lakes and
Mississippi River.
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927 15th St. NW, 4th FIL.

Washington, DC 20005

T 202 898-1610

and

1313 5th St. SE

Minneapolis, MN 55414

T 612 379-3815

www.ilsr.org

ILSR’s work in renewable energy focuses
on scale and ownership issues. Recent
studies have focused on whether wind,
solar and biomass production are subject
to economies of scale; the potential for
specific states to be energy independent;
the benefits of a Feed-In Tariff, and how
renewable energy production could ben-
efit rural communities. Their “Waste to
Wealth” program has helped to convert
wastes from environmental and econom-
ic liabilities into valuable resources that
contribute to community development.
Their New Rules Project focuses on new
policy solutions at the local and state
levels, “designing rules as if community
matters” and include the Hometown
Advantage, Telecommunications as
Commons Initiative, Biofuels and Plug-
in Hybrid Electric Vehicles, and Climate
Neutral Bonding.

1438 Webster Street, Suite 303

Oakland, CA 94612

T 510 663-2333

www.policylink.org

PolicyLink is a national research and ac-
tion institute advancing economic and

social equity by Lifting Up What Works®.

The PolicyLink Center for Health and
Place focuses on improving the built en-
vironment, improving access to healthy
food, creating Promise Neighborhoods
and addressing the needs of young men
and boys of color. They closely follow
federal policy as it provides opportunities
and challenges for building more equi-
table neighborhoods.

1612 K Street, NW Suite 202
Washington, DC 20006

T 202 293-2898

REPP investigates the relationship among
policy, markets and public demand in ac-
celerating the deployment of renewable
energy providing a platform from which
experts in the field can examine issues of
medium-to long-term importance to pol-
icy makers, green energy entrepreneurs,
and environmental advocates.

721 Barton Springs Road
Austin, Texas 78704-1194
T 512 482-5300
www.austinenergy.com

The nation’s ninth largest municipally
owned utility, Austin Energy has the
country’s most successful utility-spon-
sored green program, backed by the City
of Austin, which has one of the most
aggressive renewable portfolio stan-
dards—30 percent renewable by 2020—in
the nation.

PO Box 112

Lenoir, NC 28645

T 828 758-2383
www.blueridgeemc.com/

A member owned electric cooperative,
Blue Ridge Electric serves 73,000 resi-
dential and commercial customers in
seven rural North Carolina counties and
has a long history of promoting energy
efficiency.

2125 W North Ave, Chicago, IL 60647
T 773 278-4800
www.cnt.org/about

Since 1978, Center for Neighborhood
Technology (CNT) has been a leader in
promoting urban sustainability, work-
ing across disciplines and issues, includ-
ing transportation and community
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development, energy, natural resources,
and climate change. They have launched
two related non-profits: CNT Energy, an
organization that develops and imple-
ments initiatives to help consumers and
communities control energy costs and
reduce energy use; and [-GO™, a mem-
bership-based car sharing organization
that provides hourly rental of a fleet of
cars located across Chicago and its sur-
rounding suburbs.

29 East Madison Street, Suite 1700
Chicago, IL 60602

T 312-252-00440

F 312-252-0419

www.cclfchicago.org

Founded in 1991 to ensure that Chicago
community development organizations
(including small and emerging groups)
would have a lender to turn to for hard-
er-to-underwrite projects and enterprises,
Chicago Community Loan Fund (CCLF)
has closed $36 million in community de-
velopment financing since its inception
and has helped leverage an additional
$808 million. In 2009, CCLF launched a
new website, http://greenaffordable.org,
as an information resource for green af-
fordable building developers, with a focus
on the Chicago metropolitan area.

117 East Third Street

Aberdeen, Washington 98520

T 360 533-5100

www.coastalcap.org

This community action agency in coastal
Washington State just completed a
$14-million wind turbine project on 29
acres that will generate up to $720,000
annually in unrestricted income for this
social services organization.

PO Box 268

Wiscasset, ME 04578

T 207 882-7552

Www.ceimaine.org

Founded in 1977, this non-profit orga-
nization provides financing and support
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in the development of job-creating small
businesses, natural resources industries,
community facilities, and affordable
housing. CEIl's primary market is Maine
and has been a leader in pursuing Triple
Bottom Line (economy, equity and ecol-
ogy) criteria in its development and lend-
ing work.

P.O. Box 305

Sharon Center, Ohio 44274
T 330 590-8106
www.ebogroupinc.com

This Ohio-based manufacturing business
with $20 million in annual sales, 62 em-
ployee-owners and a 20-percent annual
growth rate is a 100 percent-owned ESOP.

2530 San Pablo Avenue, Suite H
Berkeley, CA 94702

T 510 548-2220
www.ecologycenter.org/

One of the pioneering non-profits that
birthed the recycling industry, the
Ecology Center has operated Berkeley’s
Curbside Recycling Program since 1973.
Unlike for-profit haulers, their successful
recycling program supports community
education, maintains high standards in
recycling as the industry matures, and
keeps resources in the local community.
Ecology also runs the Berkeley Farmers’
Markets, Farm Fresh Choice food justice
program, Terrain magazine, EcoHouse
demonstration home and garden, the
Ecology Center Store, and a variety of
Information and Climate Change Action

programs.

461 Timpson Place

The Bronx, NY 10455

T 718 617-7807
http://greenworker.coop

This non-profit incubator of worker co-
operatives in the South Bronx explicitly
links environmental justice with the
green economy. Its first green co-op,
Rebuilders Source, is a discount retailer
of surplus and used building materials,
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enabling the community to buy goods
more cheaply, reducing the amount of
waste headed for the landfills and cutting
down the number of waste hauling trucks
driving through the neighborhood.

1098 Turner Road
Shepherdstown, WV 25443
T 304 876-2815
www.ncifund.org

Affiliated with The Conservation Fund,
NCIF is a business loan fund that pro-
vides debt and equity financing to small
businesses located in North Carolina,
Northeast Tennessee, Southwest Virginia
and West Virginia. This CDFI has a dual
mission of land and water conservation
and economic development.

2801 21st Ave. South

Minneapolis, MN 55407

T 612 278-7120
www.phillipsenergycoop.com

Serving a multi-cultural low-income
community in Minneapolis, this coop-
erative provides nearly 2000 members
with energy efficient products and ser-
vices. Initially focused on developing a
biomass project in partnership with the
Green Institute, it is now working on a
Neighborhood Energy Plan.

P.O. Box 661
Pittsboro, NC 27312
T 919 321-8260
www.biofuels.coop

Based in Pittsboro, North Carolina,
Piedmont Biofuels encompasses both

a cooperative and a limited liability
company that makes, markets and sells
biodiesel; consults on setting up bio-
diesel businesses (plants and stations);
provides fuel maker and lab tech train-
ing; teaches classes and workshops on
biodiesel and straight vegetable oil; lob-
bies the North Carolina legislature and
the state’s national representatives on

behalf of biodiesel and renewable energy;
and sponsors an Internship Program that
allows people to live on site and learn
about all facets of their operations.

324 Wells Street

Greenfield, MA 01301

T 413 772-8788

www.pvsquared.coop

PV Squared (shorthand for Pioneer Valley
PhotoVoltaics Cooperative, Inc.) is one
of the few solar installation businesses in
the nation organized as a worker co-op.

2801 21st Av S, Suite 110

Minneapolis, MN 55407

T 612 278-7113
www.thereusecenter.com

Operated by the non-profit Green
Institute, the ReUse Center is a $2 mil-
lion salvaged building enterprise serving
the Twin Cities region through two retail
outlets and a deconstruction business.

301 West Main Street

Durham, NC 27702-3619

T 800 476-7428

www.self-help.org

Self-Help is one of the largest commu-
nity financial development institutions
(CDFlIs) in the United States and since
its founding in 1980 has provided $4.5
billion in financing to 45,000 homeown-
ers small business owners, and other
nonprofits, nationwide. Headquartered
in Durham, North Carolina, Self-Help
provides financing through the Self-Help
Credit Union and the Self-Help Ventures
Fund and operates a nationwide second-
ary market program that enables private
lenders to make more loans in low-
wealth communities.



http://www.ncifund.org
http://www.phillipsenergycoop.com
http://www.biofuels.coop
http://www.biofuels.coop/coop/internships
http://www.pvsquared.coop
http://www.thereusecenter.com
http://www.self-help.org

ShoreBank Enterprise Cascadia

PO Box 826

[lwaco, WA 98624

T 360 642-4265

www.sbpac.com

With more than $70 million in capital
assets under management, SBEC focuses
on Triple Bottom Line investing to entre-
preneurs, non-profits and others in urban
and rural communities in Oregon and
Washington.

Solar Richmond

360 South 27th Street

Richmond, CA, 94804

T 510 621-1719

www.solarrichmond.org

Solar Richmond brings green jobs, clean
energy, and economic opportunity to
Richmond California, through solar
installation training for low-income resi-
dents and innovative job creation and
placement services to empower emerging
leaders of the green economy.

Sustainable Jobs Fund

200 N. Mangum Street

Suite 203

Durham, NC 27701

T 919 530-1177

SJF Ventures provides equity financing
and technical assistance to small and me-
dium sized enterprises focused on renew-
able energy and efficiency, organic and
healthy consumer products, digital media
and marketing services, electronics recy-
cling, and outsourced business services.

The Reinvestment Fund
718 Arch Street, Suite 300
Philadelphia PA 19106

T 215 574 8000
www.trfund.com.

Since 1993, this regional community
development loan fund has offered
grants, loans and technical services for
energy conservation and efficiency and
renewable energy use in the broader
Philadelphia region.
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Toronto Renewable Energy
Co-operative

401 Richmond Street, W. Suite 401
Toronto OH, M5V 3A8

Canada

T 416 977-4441
www.ontario-sea.org

Half owned by members, half owned by
the local utility, this cooperative over-
came huge regulatory hurdles to become
North America’s first urban wind turbine.

Toxic Soil Busters/Wooster Roots
Project

4 King Street

Worcester, MA 01610

T 508 335-7783
http://worcesterroots.org

A student run worker cooperative orga-
nized to clean up yards contaminated by
lead, Toxic Soil Busters is a project of the
Worcester Roots Project.

Women’s Action to Gain Economic
Security (WAGES)

1904 Franklin St., Suite 801

Oakland, CA 94612

T 510 451-3100
http://wagescooperatives.org

Women's Action to Gain Economic
Security has helped build five worker-
owned green cleaning businesses in the
Bay Area in the past decade and has re-
cently launched a networking effort to
scale up this model through join market-
ing, purchasing and mutual learning.

Washington Electric Cooperative
P.O. Box 8, Route 14

East Montpelier, VT 05651

T 802 223-5245
www.washingtonelectric.coop

Serving 41 small towns in Vermont, this
electric cooperative entirely secures its
power from renewable sources, primarily
hydro and landfill gas.
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The Democracy Collaborative at the University of Maryland was established in 2000 to
advance a new understanding of democracy for the 21st century and to promote new
strategies and innovations in community development that enhance democratic life.

The Collaborative is a national leader in the field of community development through
our Community Wealth Building Initiative. The Initiative sustains a wide range of
projects involving research, training, policy development, and community-focused
work designed to promote an asset-based paradigm and increase support for the field
across-the-board.

Our research, strategy and policy website— —is updated
quarterly and is a comprehensive source for information about the community wealth
building movement nationwide.

A current flagship project of The Democracy Collaborative is the Evergreen Cooperative
Initiative in Cleveland, Ohio. In partnership with The Cleveland Foundation, the Ohio
Employee Ownership Center at Kent State University, and many of Cleveland’s major
health and educational “anchor institutions,” the Collaborative has designed and is
helping to implement a comprehensive wealth building effort in six low-income neigh-
borhoods. The Initiative is building community-based businesses that will employ hun-
dreds of local residents. Each new start-up company is organized as a green worker
cooperative. For more about the Initiative, visit
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Growing a Green Economy for All offers a stunning breakthrough in how we should think
and act about jobs at a point at which our country should be creating 500,000 new
ones each month. By fusing concerns about jobs, community revitalization, social jus-
tice and environment, the report provides a uniquely valuable path forward. It should
also help get the various progressive communities out of their issue-bound silos.

— James Gustave Speth, former Administrator of the United Nations
Development Programme, Yale University Professor in the Practice of
Environmental Policy and author, The Bridge at the Edge of the World

The idea of moving from green jobs to green ownership is one of the most powerful
concepts to come down the road in many, many years. This report outlines a path to-
ward a genuinely new kind of economy, a path toward building a green economy while
spreading the benefits of business ownership at the same time. [ am tremendously ex-
cited by this report and will be sharing it widely.

— Marjorie Kelly, Senior Associate, Tellus Institute, Boston, and author, The
Divine Right of Capital

Seeking courage and leadership, we find little. Looking for viable new ideas, we find few.
But that’s because we haven’t looked in Cleveland, home to the Evergreen Cooperatives.
The idea that local citizens can use the power of business to cooperatively reclaim their
shared economic and environmental destinies is a powerful one. This is one important
new development you don’t want to miss!

— Jetfrey Hollender, Co-Founder and Executive Chairman, Seventh Generation
Inc., and author, The Responsibility Revolution

If you have ever thought that democracy ought to live outside of the voting booths
and in our economy, but didn’t say it out loud for fear of people thinking of you as
crazy, then read this report now! In a world where normal is self-destructive, survival
demands we get crazy. And, after reading this report, you'll feel a little more comfort-
able in your insanity knowing that your fellow crazies are organized, networked, grow-
ing in number, and oh so cool.

— Omar Freilla, Team Coordinator, Green Worker Cooperatives, South Bronx

The Democracy Collaborative
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